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BATOVANY -

NARODNY popNik

VYROBA A PRACA U BATU
PRODUCTION AND WORK AT BATA CO.

V 20. storoci mohlo mesto vznikndt, podfa predstdv modernych architektov, z jediného dévodu,
a tym bol priemysel. Batovany boli takym mestom. ZaloZili ho na “zelenej IGke” ako stroj na
pracu a byvanie, parafrdzujic méga moderného hnutia Le Corbusiera. Vyroba bola iniciaénym
i hnacim mechanizmom vaetkych satelitov spolocnosti Bata. Jej rytmus podmiefioval rytmus
Zivota sidla. Od prosperity vyroby zdvisela daldia vystavba i samotnd existencia sidla. Aj
v Bafovanoch bol vyrobny zévod alfou i omegou Zivota kaZzdého obyvatela. V3etci participovali
na vyrobe, €i uZ priamo prdcou pri strojoch, alebo vo vystavbe ¢i sluzbdch. Tato zdvislost sa pos-
tupne uvolfiovala az koncom 50. rokov, ked’ v meste vznikli aj iné moZznosti zamestnania.

Fenomén Bafa nepresldvila len charakteristickd architektdra, ale najma tzv. batizmus, dobre
organizovand efektivna vyroba a predaj. Sucasfou tohto systému bolo napriklad zavedenie
dielenskej samospravy (dielne fungovali ako samostatné hospoddrske jednotky), odmenova-
nie v podobe Gcasti na zisku (pohyblivd zlozka mzdy stimulujoca k vy33im pracovnym vy-
konom), uplatnenie planovania (pripravovali sa dlhodobé i denné pldany vyroby, prace, preda-
ja, rozvoja a podobne), vystavba vliastnej siete predajni (v roku 1931 bolo vo svete uz 2500
Bafovych Domov sluZieb), stratégia predaja vyrobkov za nizke ceny a ich taktické stanovovanie
(napr. od roku 1922 v3etky ceny kongili ¢islom 9) a udernd reklama ako vyznamny ndstroj na
dosiahnutie Uspechu systému (v duchu hesla Na§ zdkaznik - nas pan!).

Zamestnanci Batovej spolo¢nosti mali vd'aka takému spdsobu fungovania pocit socidlnej
istoty, spolupatricnosti a zamestnaneckej hrdosti. A to napriek tomu, ¢i prave preto, Zze “za
sedemrocnej viddy Jana Bafu sa vykorisfovanie pracujdcich stalo krajne rafinované..” ako kon-
Statoval do chodu firmy zasvéteny veddci stavebného oddelenia v Zline architekt Vliadimir Karfik.!

Bafa bol nepriatelom odborov a komunistickej ideolégie. Socidlne otdzky v jeho ponimani
boli vzdialené lavicovym predstavam. Ak zavadzal socidlne Gfavy ako napriklad pafdiiovy pra-

T T af covny tyZzden, bolo to najmd z ekonomickych dévodov. Pomery v Bafovej spolocnosti boli
WEITIWEL nekompromisné. VyZadoval sa perfekiny vykon a absoldtna oddanost spolocnosti. Spolo¢nosf
si tento nadstandardny vztah so zamestnancami udrziavala prostrednictvom réznych vyhod
akymi boli dobré platy, pdzicky, poskytovanie byvania a vzdelania.
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In the visions of modern architects of the 20th century, industry was the only reason to create a town.
Bafovany represented such a town. It was created “from scrafch” as a machine for work and housing,
paraphrasing Le Corbusier, the guru of the Modern Movement. Production was a triggering and pro-
pelling mechanism of all the satellite towns of Bata Co. Production’s rhythm determined the town’s A
living rhythm as well. The town's further development or even existence depended on production’s pros- i1l ! J -4
perity. The production plant in Bafovany was also the alpha and omega of every inhabitant's life. They ‘ :, ,
all participated in production, by working directly with machines or by operating in construction or serv- l .
ices. This dependency loosened first in the late 1950s, when other employment opportunities were cre-

i
ated in the town. The Bafa phenomenon was renowned not only thanks to its typical architecture, but P ' l H
e

also because of the so-called “Bataism®, including perfectly organized and efficient production and

sales. This system involved e.g. ‘an: introduction of decentralized workshops (they operated as 4y !;1' i
autonomous business units), profit sharing (a variable wage portion motivating to higher employee per- . , "‘54 '
formancel, planning (long-term and daily plans of production, labor, sales, development, etc. were cre-
ated), the company’s own chain of stores (in 1931, there were 2,500 houses of Bafa Service in the world),

its low-price sales strategy and strategic price-sefting (all Bafa prices ended with the “9” digit since 1922)

and aggressive advertising as an inevitable tool of the system’s success (in accordance with the princi- o
ple “Our customer is our master!”). :
Thanks fo this business strategy, Bafa employees had strong feelings of social security, identification
with the company and they were proud of it. It was obvious even despite (or thanks to) the fact that “dur-
ing the 7-year-long rule of Jan Bata, labor exploitation became extremely sophisticated..” as V. Karfik

— Hlavny vstup do tovdme, 1942 / Main enfrance to plant, 1942

stated this as the former head of the construction office in Zlin, familiar with the company’s operation.’

Bafa opposed labor unions and the communist ideology. In his understanding, social issues were
far away from the leftist ideas of the Avant-garde. By introducing social benefits, as e.g. a five day work-
ing week, he pursued a sophisticated business model. Bata Co. was typical for its uncompromising
operations. A perfect performance and absolute devotion to the company were required. The company
maintained these above-standard employee relations via different benefits, including high wages,
loans, company housing, and education.

VYROBA A PRACA V BATOVANOCH-PARTIZANSKOM
PRODUCTION AND WORK IN BATOVANY-PARTIZANSKE

Vyroba obuvi v Batovanoch zacala v jdli 1939. Stroje aj prvi robotnici pridli zo Zlina. Napriek
tomu, Ze Bata zalozZil obuvnicke zdvody na Usvite druhej svetovej vojny, vyborne prosperovali.
“Zivot vietkych fudi sa zmenil.. Len koncem Bafa sa dokonale orientoval v novej situgcii
a prezival novy druh konjunktary, hlavne vojnovymi doddvkami pre Wehrmacht. Zostane asi
zdhadou, ako bolo mozné, Ze z vojnovej konjunktary fazil na obidvoch strandch bojujdcich
mocnosti. A ¢o je najCudnejSie, Ze to bolo s obojstrannym sGhlasom.” Komentoval
hospodadrsky zézrak Batovho vojnového podnikania V. Karfik2

1. janudra 1949 Bafove podniky zndrodnili, vyroba obuvi viak pokracovala. Dobre fungu-
jaci vyrobny podnik mal dlho zotrvacnost. Rozkladaf ho zacala az upadajica produktivita
prdce sprevadzajica silnejdci politicky tlak v sedemdesiatych rokoch. Proces rozkladu zaviil
november 1989, ndslednad privatizacia tovarne a rozpad vychodoeurépskych trhov. Dnes sidli
v aredli byvalych Batovych zdvodov viacero spolo¢nosti, ktoré sa zaoberaju vyrobou obuvi
a diel¢ich komponentov, ale aj réznymi inymi ¢innostami vratane skladového hospodarstva.

Shoe production was launched in Batovany in July 1939. First machinery and employees came from Zlin.
Despite the fact that Bata created the shoe manufacture on the brink of WWII, it prospered remarkably.
“All people’s life had changed... Only Bafa Co. was perfectly navigating through this new situation and
experienced a new growth, mostly because of their military supplies for the Wehrmacht. The mystery is
that he profited from the war boom at both fighting superpowers. The strangest fact was that it hap-
pened under a bilateral blessing.”, as V. Karfik commented on the miraculous war business of Bata.?

On January 1, 1949, the Bata plant was nationalized. Shoe production, however, continued. The well
operating production facility had long-lasting inertia. Its decline was triggered by decreasing labor pro-
ductivity that accompanied growing political pressures in the 1970s. The decomposition process was
completed by change in November 1989 together with the plant's subsequent privatization and col-
lapsing markets in Eastern Europe. Today, the facility of the former Bafa plant houses several companies
involved in shoe production and also in other activities including e.g. warehousing.

Pozndmky / Nofes:
1/ Karfik, V.: Architekt si spomina / Architect is Recollecting. Bratislava, SAS 1993, s. 329, tu s. 109. /p. 329, here p. 109.
2/ |bid 's. 132 / p. 132




